Dr. Rachel Julian

An experienced international practitioner and researcher in International Relations, Peace and Development.
My diverse experience, including international, business, community and academic has always involved bringing out the best in people and teams, developing new approaches, and handling competing priorities.
Most recent roles
Part time Lecturer. PAGE, Leeds Metropolitan University.

March 2012- present.

Teaching and assessing students on Ethics and Peace Studies courses in 2011-12. In 2012-13 I am Module Leader for Peacebuilding and teaching on the MA in Post Conflict Reconstruction. I have also spoken to students on employability courses and am developing new research proposals requiring external funding and collaboration.

Localgiving Coordinator, Community Foundation for Calderdale and Leeds Community Foundation.
September 2011 - present.

Managing a new program funded through Social Action Fund to recruit and train the voluntary sector in online fundraising. As part of the recognised success, Calderdale was nominated as a Beacon Community Foundation, meaning we supported others to develop their work in online fundraising through meetings and events.

As a staff member of the Foundation I responded to the bad flooding in the Upper Calder Valley in the emergency response phase, particularly supporting the needs of vulnerable people and fundraising for the Flood Relief  Fund, including press and media work. My role in this was recognised when I was nominated to receive the Award to the CFFC by the Duke of Yorks Community Initiative.

Senior Partner, Transforming Matters. October 2009- present.
Founder and senior partner in Transforming Matters, an international consultancy formed to support organisations to learn and improve how they design, implement, learn from and evaluate their activities that aim to transform conflict, communities and lives. Included evaluation of international development and disarmament project based in Geneva. Marketing work included websites, social marketing, and print media.
Career History
Area Manager, 2011 Census, Office of National Statistics. 
August 2010 – June 2011.
As the most senior field staff member for Calderdale and South Bradford I was responsible for planning and implementing a programme of community engagement across all organisations in the voluntary and statutory sector in the area in order to ensure that everyone understood the purpose of the 2011 Census and how they could access the help and support available. The operational period required constant and flexible team management, health and safety of staff in the field, handling complaints and incidents, budget control and regular team meetings.
I both planned and implemented a programme of events, talks and distribution of publicity materials, particularly focusing on the community groups who are often hard to reach. As part of the role I was also manager of a team of up to 190 field staff who delivered help and support in the field, including vulnerable groups, marginalised communities and homeless people.
This role included 2 days media training, complex task management and meeting tight deadlines and provided me with expertise in the contacting and engaging the local voluntary sector.
Operations Director, amazonails. April 2009-September 2010.
I provided interim management to a start-up social enterprise, including development of training programmes, budget and financial control (up to £70,000), successful grant application for £30,000 and grant/loan application for expansion plans. In this role I carried out annual reviews, performance management and redundancy consultation interviews. The strategic work in this role included carrying out ‘vision days’, getting accreditation from Royal Institute for British Architects, and building the Board of Directors.
Freelance Management and Fundraising Consultant 2007- 2010
Working with a variety of UK and International clients I provided fundraising advice and support, business coaching, including financial management and leadership skills. It has included researching and producing a 100 page report for an international consortium (STREAM), evaluations for MapAction and International Peace Bureau, and managing websites for small businesses. I kept abreast of developments in my field through online forums, teaching at Leeds Metropolitan University, and attending relevant conferences.
Taking my experience and knowledge from previous employment and voluntary work I worked freelance for a number of clients, including designing and managing a new website for a local illustrator and helped devise a new marketing plan, including internet research and email brochures to send out.
Throughout all these tasks I have focused on building on the potential of the individual and group to achieve their goals, be they based on life plans or business strategy.
International Fundraising Director, Nonviolent Peaceforce (NP) 2005 - 2007
As a member of the senior management team I managed 8-10 staff across 3 continents, managed the strategic development of fundraising, improved budgeting up to £1.5 million and financial procedures in the organisation, represented the organisation at high level meetings, compiled applications and reports and oversaw day to day management of the Fundraising Department. I travelled to support field projects in Sri Lanka and Philippines. My approach was to mentor and coach all staff members to understand their role in the team and improve their own performance. 
As part of this role I continued as Head of the European Office and wrote and updated the European website for the organisation.
I have continued to be a volunteer fundraiser for Nonviolent Peaceforce in the UK and use sites similar to localgiving for building support.
European Coordinator, Nonviolent Peaceforce 2002-2005
I was hired to set up and run the new European office in Brussels. I created a network of 20 member organisations across Europe, secured funding and support for the first project in Sri Lanka and served on the senior management team, starting new projects and supporting field staff. My work included complying with legal, professional and structural demands of the local country and the organisation in the fast moving environment of an international charity.
Development Worker for CND (Manchester and Yorkshire) 1997-2002
I ran and managed regional offices including administration, fundraising, press and communication work. I lead strategy and campaigning projects, and worked with a large number of groups and individuals. The fundraising work included events, local group development, fundraising materials and regular donations. I managed a team of volunteers and a budget of over £30,000. The role was focused on outreach, consisting of media work, lectures to students, public meetings, stalls at events and attending meetings run by small groups. I continued to build up the list of supporters and volunteers, ensuring that there was an engaging programme of events.
I organised and ran an international conference on Weaponisation of Space in 2001.
Freelance Campaigner and Consultant 1991-1999.
This role consisted of setting up a peace education service, running several campaigns, supporting women’s peace activities in Lithuania and Croatia, and training with youth and women’s groups. Fundraising experience included selling products, talks, appeals and donations, and my own sponsored cycle ride across Yorkshire and Cumbria.
Education and qualifications
· 1989-1993 BA(Hons) Geography with Qualified Teacher Status
· 1996-2000 Undergraduate studies in Maths, Communicating Technology, Renewable Energy and Systems with Open University.
· 2001 Performance Management at Newcastle College
· 2003 International Fundraising Congress Master Class: Fundraising using IT.
· 2003 Post Conflict Transformation and Reconciliation training at PATRIR, Romanian Peace Institute.
· 2004 Participated in CCTS workshop on ‘Funding for Conflict Transformation: Money, Power and Accountability”
· 2006 Certificate in Project Management, Leeds Metropolitan University.
· 2005-2008 Research skills programme, Leeds Metropolitan University.
· 2005 – 2012 Leeds Metropolitan University, PRAXIS. PhD How project management and evaluation can support the presentation of results in conflict transformation work in civil society.
· 2009 Peacebuilding Evaluation at KOFF, Swisspeace
Publications and presentations
· Julian, R. All change again: Can changes in what we do everyday improve the way we demonstrate overall results in locally owned conflict transformation? Paper presented at Conflict Research Society Annual Conference 2012. Coventry September 2012
· Julian, R. Who Built the Peace? Comparing evaluation methods in peacebuilding and conflict transformation. Paper presented at Has War Gone Bust? Peace, Conflict and the Global Financial Crisis Lancaster September 2011.
· Julian, R. Who built the peace? Applying systemic evaluation methods to peacebuilding and conflict transformation. Paper presented at Systemic Approaches in Evaluation Germany January 2011.

· Julian, R., Competition or collaboration: how stakeholder expectations influence the results demonstrated in conflict transformation. Paper presented at Peace and Conflict: an international interdisciplinary conference.  Bradford September 2010.
· Julian R., How twin strategies of nonviolent social change and unarmed protection play a role in combating terrorism.  Submitted to Journal of Behavioral Sciences of Terrorism and Political Aggression: Special Issue on 'Reconciliation'  March 2010
· Julian, R. and Webb, D., Overcoming the challenge of causality and attribution in conflict transformation projects in order to show results and evaluate outcomes. Paper presented to Institute of Mathematics Conference: Analysing Conflict Transformation. April 2010. 
· Julian, R., Peacekeeping with Nonviolence: Protection Strategies for Sustainable Peace. Published in Schweitzer, C. (Ed) (2009) Civilian Peacekeeping: A Barely Tapped Resource. Belm-Vehrte: Sozio-Publishing.
· Julian, R,. “Unarmed Protection: Nonviolent strategy and methods” Presented at “Protecting people in Conflict and Crisis: Responding to the challenges of a changing word.” Oxford University September 2009
· Julian, R,. “The roles of civilians: unarmed protection can create space for local peacebuilding” to be presented at “Conflict and Complexity II: Theory, Evidence and Practice” Conflict Research Society September 8-9th 2009
· Julian, R., “Making Conflict Transformation more effective and efficient by adapting project management tools “, presented at “Talking Research” , Leeds Metropolitan University, February 18, 2009
· Julian, R., “Sustainable Peace: the role of unarmed protection in supporting civil society in Sri Lanka”, presented at “International Conference: Whatever Happened to Civil Society?” INTRAC International Conference. December 4th 2008
· Julian, R., ”A study of the market opportunities and constraints, and business models for the exploitation of the STREAM project”, Confidential 100 page report to European Union funded project, STREAM (Technology to Support Sustainable Humanitarian Crisis Management), November 2008.
· Julian, R,. “Report for MapAction Case Study Evaluation of Haiti Mission September-October 2008” 14 page report commissioned by MapAction www.mapaction.org.uk  November. 2008. 
· Julian, R,. “Challenges to data collection in organisations preventing violent conflict”, presented at Postgraduate Conference, Leeds Metropolitan University July 2008.
· Julian, R,. “The role of Nonviolent Intervention in creating peace.” Presentation at “Communities, Conflict and Change”, Manchester, UK. June 2006.
· Julian, R,. “Networking Nonviolent Peaceforce in Brussels.” Article in newsletter for Quaker Council for European Affairs. 2004 
· Julian, R,. “Large scale non-violent intervention.” Presentation at World Civil Society Forum in Geneva, 2002.
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